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INTRODUCTION

International Needs is a worldwide partnership of Christian organizations fuffilling the
commission of Jesus Christ. We believe in building relationships that are commmitted to
supporting each other to see lives transformed and communities changed. The Globall
Ministry Impact Report (GMIR) compiles data on our ministry's impact in our chosen priority
areas. Lessons learnt in compiling the previous reports have been incorporated into the
preparation of the 2024 report. We are grateful for the incredible work of all partners.

Education Health & Medical
Services

Advocacy & Water Sanitation Agriculture
Social Justice &Hygiene & Livelihood

Church Ministry & Emergency
Gospel Outreach Relief & Response



METHODOLOGY

The data gathering tool with pre-agreed indicators was provided to the partners. Data was
gathered from both Lead and Support Partners on all priority areas and analyzed using Microsoft
Excel. The analysis of the impact achieved by partners was done and recorded using
cross-tabulation and comparison across the data provided by the partners countries.

Global Ministry Spend 5,810,421 5,480,687 5,744,115 4,990,000 5,100,000
(usb)
Total Number of 1,075,400+ 743,000+ 785,300+ 1,039,800+ 878,000+

People Impacted

Global Reach

(Countries) 24 20 18 10 ]5
?cl:%blgll:s:;:s) 785 769 1,700 889 952

*Data for 2022 include emergency response for the Ukraine -Russia War and Typhoon in Nepal.

*Data for 2020 include emergency response for the COVID-19 pandemic.




EXECUTIVE SUMMARY

Total global
ministry spending

US$ 5,810,421

Total number of
people impacted

1,075,492 people

Global reach

785 Communities

Collaborating
Partners

24
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Education

16,439 beneficiaries assisted,
124 communities across 24 collaborating
partners. Global spend US$3,316,391

Water, Sanitation
and Hygiene
27,865 people reached.

114 communities across 13 collaborating
partners. Global spend US$189,374

Health and Medical
Services
21,582 people reached.

59 communities across 14 collaborating
partners. Global spend US$154,269

Advocacy and
Social Justice
976 people reached supported.

86 communities in 13 collaborating
partners. Global spend US$186,753

Agriculture and
Livelihoods
11,253 people were impacted.

76 communities across 12 collaborating
partners. Global spend US$50,585

Gospel and
Outreach Ministries
981,370 people reached with the Gospel.

324 communities in 20 collaborating
partners. Global spend

Emergency Relief
and Response

14,007 people served from multiple
communities by 11 collaborating partners.
Global spend US$ 393,122,




KEY INSIGHTS AND TRENDS

. Steady Increase in Global Ministry Spend: The ministry’s financial investment rose
from $5.48M in 2023 to $5.81M in 2024, marking a 6% increase. Compared to 2020,
this represents a 14% increase, reflecting strengthened financial commmitment and
growing ministry operations.

. Significant Growth in People Impacted: The number of individuals reached grew
dramatically from 743,000+ in 2023 to slightly over 1 million in 2024, indicating
approximately a 43% increase in a single year.

. Increase in Partner Countries Response: The number of collaborating partners
countries engaged increased from 15 in 2020 to 24 in 2024, highlighting a positive
trend.

. Fluctuation in Community Engagement: Although there was a notable rise in

communities reached from 769 in 2023 to 785 in 2024, this is still lower than the
peak of 1,700 in 2022. This suggests a change in the community engagement
strategy, possibly prioritizing depth of engagement over breadth.

. Improved Efficiency in Resource Utilization: While spending increased modestly, the
corresponding surge in outreach—especially in people impacted, suggests a
significant gain in program efficiency and impact. This points to better resource
allocation and utilization.

The data trends from 2020 to 2024 indicate a steady upward trajectory. The consistent
increase in financial resources, along with the rise in the number of people impacted,
demonstrates effectiveness. The increase in collaborating partners from 15 in 2020 to 24 in
2024 and the surge in community engagement further reflect a commitment to the vision
of transforming lives and communities. Collectively, these trends suggest that the ministry
is expanding in scale and improving its capacity to deliver measurable outcomes.
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Global spend of US$ 3,316,391

124 16,143 798
Communities Learners were Learners graduating
served educated this year
3,m 1,349 818
Assisted through Assisted through Vocational Learners
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Water Sanitation
& Hygiene

Global spend of US$ 189,474
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HealthAnd
Medical Services

Global spend of US$ 154,269
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21,556 59 124
People reached Communities Medical outreach
programmes (including
medical camps)
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Advocacy &
Social Justice

Global spend of US$ 3,316,391

88 2,976 65
Communities People empowered Child victims of
served through abuse identified
community-based and supported
interventions

13 Collaborating Partners

O 60O

Bangladesh Ghana Indlic Kenya Nepoal Czech Burkina
Republic Faso
—
> = gp &
| 2
M N4
—_— ~_
New USA Uganda UK Zambia Canada
Zealand

Global Ministry Impact Report | 2024




Agriculture
& Livelihoods

Global spend of US$ 50,585

e &

76 2,858 2,885
Communities People trained People trained on business
served on agriculture- _ management and
related work livelihood empowerment
programs
570
New businesses
and SEs created

12 Collaborating Partners

“ &

Bangladesh Canada Ghana *Kenya Nepoall
Zealand
o £ P
any
e —
Philippines Sri Lanka Uganda USA UK Zambia

Global Ministry Impact Report | 2024




Church Ministry
& Gospel Outreach

Global spend of US$ 1,879,599

o o
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Emergency
Relief & Response

Global spend of US$ 393,122
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14,007
People served with Emergency
Relief and Response
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Comparative Analysis by Priority Areas

Global spend of US$ 3,316,391

16,143 Learners were educated

124 Communities served

798 Learners graduated

4,711 Assisted through INCAP

3111 Assisted through INSAP

1349 Assisted through INGAP

818 Vocational Learners Supported
11,960 Hot meals within schools

24 Collaborating Partners

Global spend of US$ 2,749,866

15,626 Learners were educated

133 Communities served

1193 Learners graduated

5,249 Assisted through INCAP

1,436 Assisted through INSAP

1536 Assisted through INGAP

2,900 Vocational Learners Supported
10,022 Hot meals within schools

19 Collaborating Partners

Increased Investment and Growth in Number of Learners: Global spend increased by 20.6% from US$ 2.75 million
(2023) to US$ 3.32 million (2024). Additionally, the number of learners educated increased (15,626 in 2023 to
16,143 in 2024), indicating better reach and possible improverment in resource utilization.

WATER, SANITATION, & HYGIENE

2024 2023

Global spend of US$ 189,474 Global spend of US$ 216,100
27,685 People reached 18,865 People reached
114 Communities 106 Communities

23 New borewells/boreholes constructed 22 New borewells/boreholes constructed

18,105 People reached with education on sanitation 18169 People reached with education on sanitation
22 Bathrooms/toilets constructed 16 Bathrooms/toilets constructed
18,997 People educated in personal hygiene 19,102 People educated in personal hygiene

13 Collaborating Partners 14 Collaborating Partners

Commentary:

» Slight Decrease in Global Spend, But Significant Increase in Reach: Despite a 12.3% decrease in globall
spend (US$ 216,100 in 2023 to US$ 189,474 in 2024), the number of people reached increased sharply from
18,865 to 27,685.

« Infrastructure Improvements: New borewells/boreholes constructed remained fairly constant (22 in 2023, 23
in 2024), showing consistency in expanding access to safe water infrastructure.

e The number of bathrooms/toilets constructed increased from 16 to 22, showing an enhanced focus on
sanitation facilities



HEALTH & MEDICAL SERVICES

Global spend of US$ 154,269 Global spend of US$ 78,090
21,556 People reached 23,053 People reached
59 Communities 57 Communities
124 Medical outreach programmes 320 Medical outreach pro%rqmmes
(including medical camps) (including medical camps
14 Collaborating Partners 1l Collaborating Partners
Commentary:

*  Global Spend Doubled, but People Reached Decreased: Global spend nearly doubled from US$ 78,090 (2023)
to US$ 154,269 (2024); a 97.6% increase. However, the number of people reached decreased from 23,053 in
2023 to 21,556 in 2024, suggesting reduced cost-efficiency or a shift towards more intensive, possibly
higher-quality services per beneficiary.

Sharp Decline in Medical Outreach Programs: Outreach programs dropped significantly from 320 (2023) to
124 (2024); a 61% reduction.

ADVOCACY & SOCIAL JUSTICE

Commentary:

« Significant Decrease in Global Spend and Reach: Global spend dropped by around 46% (from US$ 347,621 in
2023 to US$ 186,755 in 2024). The number of people empowered fell sharply from 54,838 to 2,976 — the range
suggests there may be inconsistencies or reporting issues to clarify.

Sharp Reduction in Communities Served: Commmunities served reduced dramatically from 225 in 2023 to 88
in 2024 — a 61% drop, indicating a much narrower program footprint.

Increase in Child Protection Support: Despite reduced reach, the number of child victims of abuse identified
and supported increased from 21 to 65, suggesting improved focus and results in specialized, high-need
interventions.



AGRICULTURE & LIVELIHOODS

2024 2023
Global spend of US$ 50,585 Global spend of US$ 45,478
27,865 People impacted; same number 11,253 People impacted
76 Communities 61 Communities
2,858 People trained in agriculture related work 3,090 People trained in agriculture related work
2,885 People trained on business management 2,990 People trained on business management
and livelihood empowerment programs and livelihood empowerment programs
570 New businesses and SEs created 3,093 New businesses and SEs created
12 Collaborating Partners 14 Collaborating Partners
Commentary:

Slight Increase in Global Spend with Broader Reach: Global spend rose modestly from US$ 45,478 in 2023 to
US$ 50,585 in 2024, impacting more communities (76 vs. 61) and people (27,865 vs 11253). There was a slight
decrease in the number of people trained in agriculture, 3,090 (2023) to 2,858 (2024) and business
management and livelihood programs: 2,990 (2023) to 2,885 (2024). This might suggest more targeted or
intensive training, or possibly resource constraints affecting training capacity.

Significant Drop in New Businesses and Social Enterprises Created: New businesses and social enterprises
(SEs) created dropped sharply from 3,093 in 2023 to 570 in 2024 — a huge decline that likely warrants deeper
analysis to understand barriers or shifts in program focus

CHURCH MINISTRY & GOSPEL OUTREACH

2024 2023
Global spend of US$ 1,879,599 Global spend of US$ 2,043,533
981,370 People reached with the Gospel 601,070 People reached with the Gospel
324 Communities 187 Communities
396 Crusades/Conventions 69 Crusades/Conventions
1,603 Church leaders trained 326 Church leaders trained
7,018 Bibles distributed 7117 Bibles distributed
5,413 People baptized 1607 People baptized
20 Collaborating Partners 18 Collaborating Partners
Commentary:

Decrease in Global Spend with Massive Increase in Reach: Global spend decreased slightly from US$
2,043533in 2023 to US$ 1,879,599 in 2024. Despite this, the number of people reached with the Gospel grew
significantly, from 601,070 to 981,370, suggesting improved cost-efficiency and outreach effectiveness.
Significant Growth in Crusades/Conventions and Church Leader Training: Crusades/conventions increased
more than fivefold, from 69 events in 2023 to 396 events in 2024. Church leaders trained also rose

substantially from 326 to 1,603, indicating a major investment in leadership development and capacity building.
Surge in Baptisms: Baptisms increased from 1,607 in 2023 to 5,413 in 2024 — a more than threefold rise,
indicating deeper spiritual impact alongside wider Gospel outreach.



Number of Collaborating Partners

EMERGENCY RELIEF AND RESPONSE

2024

Global spend of US$ 393,122

Global spend of US$ 219,761

2023

14,007 People served
11 Collaborating Partners

11,400 People served

10 Collaborating Partners

Commentary:
Significant Increase in Global Spend and People Served: Global spend rose sharply from US$ 219,761 in 2023

to US$ 393122 in 2024; approximately 79% increase.

The number of people served also increased from 11,400 to 14,007, showing greater coverage alongside

increased funding.

Priority Areas with the Most Partner Participation
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